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Purpose of COA

ÅUnderstand current and future transit needs in Greenville

ÅReview ridership and operations data to understand best (and worst) 
performing parts of the Greenlink system

ÅUse all of that information to provide suggestions for immediate (i.e., 
2018) changes to the existing Greenlink system



Desired Outcomes of COA
As identified by steering committee in January:

ÅBaseline data on performance to make decisions & measure future 
success

ÅReintroduce Greenlink to key community stakeholders & public

ÅIdentify opportunities for innovation & partnerships

ÅImprove efficiency, service levels & credibility within the community

ÅSmall wins to help build momentum for bigger things 



What that means 

ÅWhile there is certainly a need for additional service, all suggested 
changes in the COA phase are revenue neutral

ÅThe draft route network is not dramatically different than today

ÅFrequencies, service spans and days of service would remain the 
same as today

ÅAdditional service improvements are needed, but will require funding 
not yet available to Greenlink

ÅService expansion to be more fully examined in Transit Development 
Plan (TDP) phase



Previous Findings

Greenville is growing. City and County population are both up more 
than 10% since 2010. 

Growth, gentrification and suburbanization are adding pressure to 
expand the system

2010 Census 2016 Estimate % Increase

City of Greenville 58,409 67,453 15.5%

Greenville County 451,225 498,766 10.5%



Previous Findings

ÅDense but compact core area 
surrounding downtown Greenville may 
be supportive of 30-minute service

ÅRemainder of Greenlink service area 
generally more supportive of 60-minute 
frequencies

ÅMore frequent service will depend upon 
additional funding and increases in   
population and employment densities



Previous Findings

Over 80% of transfers occur on opposite sides of town. So a pulse 
meeting downtown is most efficient way to connect the region.

Outside DT 170 17%

Downtown 843 83%

Where could the transfer occur?

1 2 3 4 6 9 10 11 12 14 16

1 14 11 12 6 7 13 7 13 5 0

2 19 17 9 7 2 15 14 17 19 0

3 8 26 9 8 10 24 8 8 11 0

4 10 13 12 5 10 7 10 13 14 0

6 7 12 7 2 6 11 8 9 12 0

9 7 4 11 9 2 8 9 12 16 0

10 12 16 22 5 9 8 13 15 25 0

11 8 12 11 6 4 6 15 5 11 0

12 13 14 8 10 10 7 13 5 6 6

14 3 19 14 11 5 7 14 9 6 36

16 0 5 2 0 0 2 1 1 5 13
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Previous Findings

ÅPulse affected by late arriving routes. 
Route 3 is worst offender, but route 11 
is also an issue.

ÅAnother issue is the policy that all 
routes wait until the last one arrives, 
which causes the entire system to fall 
behind schedule.

Route Early On-Time Late

Route 1 62% 38% 0%

Route 2 50% 42% 8%

Route 3 0% 9% 91%

Route 4 46% 54% 0%

Route 6 33% 56% 11%

Route 9 8% 69% 23%

Route 10 8% 67% 25%

Route 11 14% 50% 36%

Route 12 0% 75% 25%

Route 14 77% 23% 0%

Route 16 19% 58% 23%

Weekday Performance



Previous Findings

93% of ridership activity occurs within 
six miles of downtown Greenville

Boardings Alightings Cumulative Cumulative

Distance from transit center in band in band Activity Percentage

Less than 3 miles 913 967 1,880 53%

3.0 - 4.5 miles 484 518 2,882 81%

4.5 - 6.0 miles 198 210 3,290 93%

6.0 - 9.0 miles 79 81 3,450 97%

More than 9 miles 39 50 3,539 100%



Fixed Route Service Planning Approach

ÅImprove schedule reliability

ÅProvide service that is faster, more direct, and easier to understand

ÁFocus on corridor-oriented service where practical

ÁMinimize turning movements

ÁMinimize one-way loops and out-of-direction travel

ÁEstablish bi-directional service where feasible

ÅCreate new transfer connections outside of downtown

ÅMaintain access for riders who consistently ride the service



Home to Walmart 20 min

Walmart to downtown 25 min

Wait downtown 10 min

Downtown to home 5 min

Total 60 min

Loop Routes vs. Bi-directional Routes 

Home to Walmart 20 min

Walmart to home 20 min

Total 40 min



Strategy for Draft Network

1. We strongly recommend continuing with a 60-minute pulse 
network in the short term.

2. Increasing frequency, extending service, or increasing service span 
would take away already scarce resources from parts of the existing 
network.

3. Better to improve the existing network in the short term. Has best 
potential to show ridership gains and demonstrate Greenlinkis 
good steward of public dollars.

4. For longer-term, add to revised system when resources become 
available.



Existing System
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